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Reinventing Organizations

‘Athletic CEOs: Leadership in Turbulent Times’ is about CEOs who do not lead by the book: people who score low on
emotional intelligence, do not praise their subordinates and rarely provide constructive feedback or celebrate small wins.
Yet it is also a book about high-performing transformational leaders: Alexander Dyukov (Gazprom Neft), German Gref
(Sberbank), Eugene Kaspersky (Kaspersky Lab), and Vitaly Saveliev (Aeroflot). Each of these leaders have created
formidable enterprises that deliver sustainable growth in profits and shareholder value; set new standards for the
industry; leave a positive impact on their employees and on the country and the regions they operate in; and – most
remarkably – continue to reinvent themselves. Having studied the work of these leaders for a decade, Stanislav
Shekshnia, Alexey Ulanovsky and Veronika Zagieva’s model of Athletic Leadership summarizes the unique
characteristics of these leaders and their leadership.
Geoff Boyce offers an exploration of one of the urgent challenges of our time, how are we all going to get along together
despite our differences? He develops an insight by Henri Nouwen, 'the creation of free space for the other', applying this
concept to the personal, interpersonal and organisational. He draws on personal insights and experiences, and the
contributions of scholars and public figures.
As a follow-up to a 2010 volume on organizational change-related consulting, the book continues to push our thinking
about the dynamics involved in consulting with change leaders and intervening in the change process. Consulting for
organizational change is a special type of consultation, with its own complex set of conditions and needs for a broad
range of skills and competencies, which include distinct needs for the client-consultant relationship, superior
consulting/facilitation skills, an expertise in human and organizational systems, and, as emphasized in the volume, the
masterful “use of self.” As with our prior edited collection, this volume is a joint publication in the Research in
Management Consulting and Contemporary Trends in Organization Development and Change book series. The dual
focus is intended to reflect the importance of quality consulting for change across both the management consulting and
Organization Development (OD) fields. It follows a long history of interest in how consulting affects organization change,
what works, and, perhaps most importantly for generating theory and insight into the change process, why it works. The
book contains fourteen chapters that frame the changing nature of the organizational change challenge, explore the use
of self in intervening in organizations, and examine different change frameworks and perspectives, sharing various
reflections and personal insights into the underlying challenges of consulting to bring about organizational change. Our
underlying goal is to advance the theory and practice of effective organizational change consultation, stimulating thinking
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and discussion among change practitioners and researchers so that this work and profession continue to grow and
evolve. ENDORSEMENT: “Consultation for Organization Change Revisited offers a clear map of the dominant thinking
about how consultants intervene to help organizations create an alternative future. It nicely answers the question of
"What is Organization Development." It also has a memory so that you see the arc of the field over time, which gives an
important perspective. Organization change is complicated work, this book makes it clearer.” ~ Peter Block Author of
Flawless Consulting
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If organisations are not working as well as they could, it is because they are still being managed by obsolete principles
rooted in the Industrial Age. Until now, management has been a very one-dimensional discipline, in which only profits
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mattered. Having eyes fixed squarely upon the bottom line has endangered the planet, increased inequality, and
disengaged employees. It is an unsustainable situation that calls for the radical redesign of management philosophical
foundations. This book shows how to liberate organisations from the constraining assumptions and structures that hold
them back, and how to build more conscious, humane, efficacious, and responsible forms of enterprise. 3D Management
is an application of Ken Wilber’s ground-breaking Integral Theory that embodies the next stage of management
evolution: smarter, nimbler, wiser, fairer, and fitter for the forthcoming metamodern times. This disruptive theory denies
the imperialism of the bottom line and replaces it with a harmonic triumvirate that takes profit, people, planet, and
purpose into account equally. An integral organisation is made up of three fundamental and irreducible dimensions:
science, arts, and ethics, which refer respectively to the techno-economical, developmental, and moral aspects of
organisational reality. These three aspects are woven together into an essential unit by the spiritual dimension, which
strives for unity and meaning. 3D Management is a summum bonum of these four key dimensions to achieve sustainable
excellence, spur organisational development, and create radically engaging workplaces, as well as making a better
world. The text features more than 60 vanguard organisations, harbingers of the teal consciousness that will define the
future of management. “One thing is certain: the more a truly integral business catches on, the more whole and fulfilled
that humanity’s future will be. And 3D Management will have helped pave the way.” (from Ken Wilber’s foreword)
This book offers meaningful work as one of the most relevant issues for 21st century workplaces, and organizations
seeking to develop leadership and drive positive change. It uses Viktor Frankl’s legacy as a scientific and philosophical
pioneer, while combining cutting edge research findings from the behavioural sciences, organizational and management
research, and human resource development with outstanding examples of new work approaches of leadership from
around the globe. In order to respond to 21st century demands on meaningful work, this book harnesses the power of
living meaning, values, purpose and compassion in workplaces. Beate von Devivere shows managers, human resources
experts, consultants, coaches, medical experts, students and counsellors as well as all dedicated individuals, how to find
meaning in their organizations, their teams and individual functions and challenges, bringing Viktor Frankl’s approach to
today’s workplaces. Integrating a wide range of knowledge and expertise, this book covers organizational development,
management practice, and findings from psychology, neuroscience as well as therapeutic approaches and new work
concepts. Meaningful work is promoting an integrated approach for the ‘Copernican turn’, further promoting meaningful
work, purpose and a good life.
Perceived importance of personal and organizational values congruence in the management of organizations have
actualized this phenomenon in both theory and practice. Researchers continuously show positive impact of personal and
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organizational values congruence on employees? behavior, attitudes, organizational climate and organizational
performance. Management of organizations are also seeking to apply the solutions to eliminate the gap between
organizational and employees' values. However, arising scientific and practical problems requires to purify the factors
that determine values congruence. This challenges for a search of complex and consistent understanding of this
phenomenon: from theory to practice. This book aims to provide the reader with a comprehensive overview of the
personal and organizational values congruence phenomenon, featuring the most important critical issues regarding the
exposure, diagnosis and strengthening of congruence of personal and organizational values.
Traditional Chinese edition of by Emily St. John Mandel's Station Eleven, the National Book Award finalist, PEN/Faulkner Award Finalist, and
an Amazon Best Book of the Month, September 2014. In Traditional Chinese. Annotation copyright Tsai Fong Books, Inc. Distributed by Tsai
Fong Books, Inc.
????OKR,???????(OKR,Objectives and Key Results),??????????,??????????.OKR?4????:????????,?????,??????,????,????,????.
This book follows on the authors' successful development of the Three-Pillar Model (3-P Model) for organizing and leading in disruptive times.
Its focus is on helping the reader to implement the model and providing a wide variety of application cases for these VUCA times (Volatility,
Uncertainty, Complexity and Ambiguity), including global crises like the COVID-19 pandemic. The book covers a broad range of
organizations: private and public sector, NGOs, local and global governmental institutions, global organizations such as UN, etc. In addition, it
shows how the 3-P Model can be applied to challenges in organization design, management and leadership.
Total quality management (TQM), reengineering, the workplace of the twenty-first century--the 1990s have brought a sense of urgency to
organizations to change or face stagnation and decline, according to Enhancing Organizational Performance. Organizations are adopting
popular management techniques, some scientific, some faddish, often without introducing them properly or adequately measuring the
outcome. Enhancing Organizational Performance reviews the most popular current approaches to organizational change--total quality
management, reengineering, and downsizing--in terms of how they affect organizations and people, how performance improvements can be
measured, and what questions remain to be answered by researchers. The committee explores how theory, doctrine, accepted wisdom, and
personal experience have all served as sources for organization design. Alternative organization structures such as teams, specialist
networks, associations, and virtual organizations are examined. Enhancing Organizational Performance looks at the influence of the
organization's norms, values, and beliefs--its culture--on people and their performance, identifying cultural "levers" available to organization
leaders. And what is leadership? The committee sorts through a wealth of research to identify behaviors and skills related to leadership
effectiveness. The volume examines techniques for developing these skills and suggests new competencies that will become required with
globalization and other trends. Mergers, networks, alliances, coalitions--organizations are increasingly turning to new intra- and inter-
organizational structures. Enhancing Organizational Performance discusses how organizations cooperate to maximize outcomes. The
committee explores the changing missions of the U.S. Army as a case study that has relevance to any organization. Noting that a musical
greeting card contains more computing power than existed in the entire world before 1950, the committee addresses the impact of new
technologies on performance. With examples, insights, and practical criteria, Enhancing Organizational Performance clarifies the nature of
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organizations and the prospects for performance improvement. This book will be important to corporate leaders, executives, and managers;
faculty and students in organizational performance and the social sciences; business journalists; researchers; and interested individuals.
In this newly revised and expanded edition of The Emerging Church, Bruce Sanguin continues his exploration of the characteristics of
emerging, evolutionary-driven congregations that provides updated guidelines and advice to those seeking to effect evolutionary change in
their own contexts.
At a time when some corporate women leaders are advocating for their aspiring sisters to ‘lean in’ for a bigger piece of the existing pie, this
book puts the spotlight on the deep structures of organizational culture that hold gender inequality in place. Gender at Work: Theory and
Practice for 21st Century Organizations makes a compelling case that transforming the unspoken, informal institutional norms that perpetuate
gender inequality in organizations is key to achieving gender equitable outcomes for all. The book is based on the authors’ interviews with 30
leaders who broke new ground on gender equality in organizations, international case studies crafted from consultations and organizational
evaluations, and lessons from nearly fifteen years of experience of Gender at Work, a learning collaborative of 30 gender equality experts.
From the Dalit women’s groups in India who fought structural discrimination in the largest ‘right to work’ program in the world, to the intrepid
activists who challenged the powerful members of the UN Security Council to define mass rape as a tactic of war, the trajectories and
analysis in this book will inspire readers to understand and chip away at the deep structures of gender discrimination in organizational
policies, practices and outcomes. Designed for practitioners, policy makers, donors, students and researchers looking at gender,
development and organizational change, this book offers readers a widely tested tool of analysis – the Gender at Work Analytical Framework
– to assess the often invisible structures of gender bias in organizations and to map desired strategies and change processes.
Leaders know that as markets and strategies change, organizations must evolve. The traditional hierarchical organization has long been
under fire, resulting in numerous new organizational experiments. Leaders need a synthesis of what we know about these emerging models,
along with an integrated perspective that can guide practice. What is the new organization, and how does it work? Arthur Yeung and Dave
Ulrich provide that much-needed synthesis and offer leaders a practical, integrated framework for reinventing the organization. They explain
how to build a new kind of organization (a "market-oriented ecosystem") that responds to changing market opportunities with speed and
scale. While other books address individual pieces of the puzzle, Reinventing the Organization looks at all the decisions leaders need to
make--choosing the right strategies, capabilities, structure, culture, management tools, and leadership to deliver radically greater value in fast-
moving markets. Based on their in-depth research at Alibaba, Amazon, DiDi, Facebook, Google, Huawei, Supercell, and Tencent, their
experience helping companies transform, and their synthesis of the latest organization research, Yeung and Ulrich: Show leaders how to
create agile organizations for rapid response to environmental trends and strategic disruptions Integrate work from leading Chinese and US
firms Provide a six-step framework, with guidelines and actions, for reinventing the organization Focus on what leaders can do to make the
changes in their own organizations Include diagnostic tools to assess and improve the new organization For any leader eager to build a
stronger, more responsive organization and for all those in HR, organizational development, and consulting who will be working to shape and
deliver the new organization, this book provides a much-needed road map for reinventing the organization.
The Quest for Fitness: A rational exploration into the new science of organizations follows the tradition of Frederick
Taylor and W. Edwards Deming by rationally applying scientific principles and processes to understanding the nature of
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organization. The book recognizes that the environment has changed drastically since Taylor applied Newtonian
principles to describe the industrial organization. The synthesis forces the reader to change his/her view from considering
how an organization can be created to take control of its environment to how one can be created to survive over time in a
changing environment. The Quest for Fitness leaves the reader with a vision of organizations as complex adaptive
organisms striving to stay fit on an ever-changing landscape. There is an ongoing search to optimize one’s position in an
uncharted wilderness. Survival is not dependent upon the strongest but upon the ability to adapt as the landscape
changes. The leaders of such organizations are no longer commanders, but explorers, who create network
infrastructures enabling information to be received, integrated, and shared throughout the organization so that individual
parts can best respond to immediate conditions, without the total system flying apart.
This book represents views, frameworks and practices on stimulating and realising our optimal potential as human beings
in the context of a workplace where there is a desire to achieve shared goals and aspirations in order to accomplish
positive economic, societal and environmental impacts and outcomes. It describes a vision of how life and work in
organisations could be. We describe a new kind of organisation. Being a good person and doing good things while
making profit are a real possibility for those management innovators who think beyond immediate trade-offs. In this book
we explore management innovation as core study field and arena for re-inventing and re-imagining how people in
organisations could execute management activities such as planning, organising, leading and controlling for multiple
stakeholder satisfaction and benefits. Work can be much more joyful and fulfilling than we think, but it requires courage
from us to take responsibility when freedom is offered.
With its growing recognition in education, the importance of Integral Theory is slowly entering mainstream academia
through interdisciplinary and transdisciplinary research. Addressing the theory’s complexity is important for researchers
to learn how to apply it in their classrooms and promote a more inclusive educational environment. Integral Theory and
Transdisciplinary Action Research in Education provides emerging research exploring the theoretical and practical
aspects of the Integral Theory model and its applications within educational contexts. With a diverse array of research
problems approached through an inclusive theory framework and featuring coverage on a broad range of topics such as
graduate student research, inclusion culture, and organizational learning processes, this publication is ideally designed
for graduate students, educators, academicians, researchers, scholars, educational administrators, and policymakers
seeking current research on the utility and promise of Integral Theory as a meta-framework for methodological pluralism
and transdisciplinary research.
* Our summary is short, simple and pragmatic. It allows you to have the essential ideas of a big book in less than 30
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minutes. By reading this summary, you will learn how a new conception of the company makes it possible to reconcile
work with the deepest aspirations of each individual. You will also learn that : each advance in the history of mankind has
been accompanied by a certain conception of management; the majority of employees have no interest other than
financial interest in their jobs; a new business model is in the process of reconciling salaried work with the aspirations of
individuals; the company is becoming a living organism, responsive to all internal and external signals from the market
and society; this model is based on the autonomy of teams and the conviction that each employee must be fully
himself/herself in order to bring added value to the company. There is a consensus that a company can only succeed if it
is led by a hierarchy that decides its strategy and organizes its operations. But this model is running out of steam: work is
no longer perceived as fulfilling and the current model of growth and over-consumption is depleting the planet's
resources. A new organizational model is emerging that is more fulfilling, more productive and more harmonious. It is
based on the collective intelligence and accomplishment of each individual through his or her work. *Buy now the
summary of this book for the modest price of a cup of coffee!
Praise for Reinventing Organization Development "A hard hitting yet hopeful look at a field concerned withrenewal that is
in need of renewal itself. This book is full ofintelligent questions, provocative appraisals, and prescriptionsfor action that
they serve." -Rosabeth Moss Kanter, chaired professor, Harvard Business School;author, Confidence: How?Winning
Streaks and Losing Streaks Beginand End "Wise, invaluable advice that the field and its practitionersshould heed if the
field of OD is to take its rightful place as anapplied behavioral science that can make a difference in theeconomic and
human affairs of organizations." -Michael Beer, professor emeritus, Harvard Business School;chairman, Center for
Organizational Fitness "Few disciplines in decline have subjected themselves to soprofound a self-evaluation. It should
lead ?to a rejuvenation ofthe field. Whether or not it does, there is a great deal to learnhere about organizations and
relevant professional practice." -Russell Ackoff, professor emeritus, Wharton School, University ofPennsylvania "Two of
the leaders of the field of OD have collaborated topresent us with a compelling and controversial state of theart." -Len
Schlesinger, vice chairman and chief operating officer,Limited Brands "The book challenges OD consultants to think
broadly about theirorganizational roles and to assert their rightful place inorganizations." -Jean M. Bartunek, Robert A.
and Evelyn J. Ferris Chair Professorof Organization Studies, Boston College
Every time humanity has shifted to a new stage of consciousness in the past, it has invented a new way to structure and
run organizations, each time bringing breakthroughs in collaboration. The organizations researched for this book have
already "cracked the code." Their founders have fundamentally questioned every aspect of management and have come
up with entirely new organizational methods. This book describes in practical detail how organizations large and small
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can operate in this new paradigm.
This guide shows readers how to transform a traditional organization into an evolutionary one with a framework and
mindset that offer a new way of leading and approaching change. Now more than ever, society is demanding change,
and organizations are being asked to shift into more conscious and agile business practices. Yet, most of what people
believe about leadership, effective workplaces, and how to create lasting change is either incomplete or outright
incorrect. And even if the desire to change is there, understanding of how to achieve it is elusive. This book holds the
key. It introduces the Shift Evolutionary Leadership Framework (SELF), which helps leaders create the understanding
and application needed to evolve high performance. At the core of the book are dozens of business patterns that cut
across seven dimensions of organizational functioning. The traps of traditional organizations are contrasted with the high-
performance practices of evolutionary organizations. Authors Michael Sahota and Audree Tata Sahota explain the steps
of leading beyond change—evolving beyond servant leadership to make the inner shift needed to unlock the practical
skills and techniques. Whether readers call this shift business agility, Teal Agility, evolutionary, or the future of work, it is
possible to create high-performing organizations filled with energized people who are able to surf the waves of change.
Le livre de Frédéric Laloux se situe dans une perspective intégrale et s'appuie sur une analyse fine de l'évolution de la conscience
humaine. Après des recherches approfondies, il met en évidence l'émergence de nouveaux modèles où la seule hiérarchie
existante est celle basée sur le niveau des expertises et le talent de chacun. Ce livre donne les clefs pour faire évoluer son
organisation, ou en construire une nouvelle où il fait bon vivre et travailler ensemble.
Carolin Anthes investigates how and why the Food and Agriculture Organization of the United Nations (FAO) struggles with
systematically integrating a right to food approach in its operations. She analyzes multi-dimensional institutional roadblocks that
prevent human rights from being fully mainstreamed. These barriers are shaped by a powerful state of fragmentation and
disconnection: a silo culture. The book also offers valuable insights which go beyond the FAO and suggests a fairly
unconventional avenue for systemic organizational change in (international) public administrations.
??????,?????????,?????????????????;????????????,????????????????????????????;??????????,?????????????????
Reinventing OrganizationsA Guide to Creating Organizations Inspired by the Next Stage of Human ConsciousnessLightning
Source Incorporated
Organizations need to adapt to their surroundings to achieve success or even just ensure survival. A concept that captures
organizational adaptation is ambidexterity; the skill to simultaneously explore future capabilities while exploiting today's.
Ambidexterity can be achieved by sequential or structural separation of exploitation and exploration elements, and by embedment
in organizational context. The latter form is called contextual ambidexterity and requires management to arrange processes that
enable individuals to divide their own time between exploration and exploitation. Middle management is argued to play a key role
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in realizing contextual ambidexterity due to their intermediate position and linking function. In this paper, middle manager practices
contributing to contextual ambidexterity and the effectiveness of managerial influences on these practices were researched.
Dé moderne managementklassieker Moderne organisaties lijken vast te zitten in een verouderd stelsel. Werknemers raken
gedemotiveerd, ondernemers zoeken naar een ander soort management, vertrouwde modellen schieten tekort. Kunnen we op die
manier eigenlijk nog wel verder? Reinventing organizations biedt een antwoord. Het boek laat zien hoe we aan het begin staan
van een nieuw tijdperk. Daarin dragen belangrijke doorbraken bij aan een diepere voldoening voor management, medewerkers en
klanten. Hoe breng je je eigen authenticiteit terug in je werk? Hoe eenvoudig kan een organisatie weer zijn? Wat kun je bereiken
door met een gezamenlijk en breed gedragen doel te werken? Met een veelvoud aan praktijkvoorbeelden en inspirerende
getuigenissen biedt Reinventing organizations een venster op de organisatie van de toekomst. Dit boek is een aanrader voor wie
nieuwe manieren van werken en leven wil begrijpen en combineren. Een theoretische en praktische handleiding voor wie de
kracht van vrijheid, vertrouwen en wendbaarheid optimaal wil benutten.
Cet ouvrage s'adresse à tous ceux qui n'ont pas le temps de lire les 500 pages de la première version de Reinventing
Organizations. Entièrement réécrit et illustré, il résume les idées principales du premier livre, sans trahir la profondeur du propos.
Ce livre raconte l'émergence d'une manière entièrement nouvelle de gérer les entreprises, associations, écoles, hôpitaux.
A higher purpose is not simply about profit. Symbolising the motivations of our actions and efforts, it reflects something much more
aspirational and contributes to our global society. This open access book offers novel solutions to ensure employees support a
wider organizational meaning whilst guaranteeing that the company benefits from the employee’s individual sense of purpose.
Advocating a shift from previous models and theories, this book contributes to debate and offers insight for both scholars and
practitioners. The chapters bring together academic rigour and practical models to help readers distinguish between the fads and
influential strategies. Exploring the development of purpose at each level of business, from strategy and leadership to
communication, this book avoids theoretical jargon and provides new approaches to building sustainable purpose-driven
organizations. This is an Open Access book sponsored by DPMC Spain, UIC Barcelona and Corporate Excellence - Centre for
Reputation Leadership
This new and engaging core textbook offers a unique line manager perspective that presents students with HRM topics and issues
that they will be confronted with once they enter the world of work in a managerial role. It is a concise text that focuses on
providing students with all they need to know to equip them with a comprehensive understanding of the role the (non-HR) manager
plays in the day-to-day running of an organization. The author’s deep understanding and wide-ranging knowledge of the subject
matter means that the text is firmly founded on the latest research, while the case studies, topical and international examples, and
experiential exercises that form a fundamental part of the book ensure that theory is always clearly applied to real-world
practice.This text is an essential companion for MBA and postgraduate students who are studying modules on Human Resource
Management or Managing People but who are non-HRM specialists and do not require the exhaustive detail found in other HRM
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texts. It is also suited for use alongside upper-level undergraduate modules on these topics on mainstream business degrees.
The classical concept of organizations as solitary 'walled-in' actors with clear operational boundaries is increasingly being
challenged. This volume examines why, examines the impact of these changes on organizations and offers conceptual and
empirical insights.
How best to adapt established companies to a rapidly changing economy has long been a topic of debate in both the corporate
and academic worlds. This challenge is especially pressing for large organizations that may have grown top-heavy and rigid with
time but now need to be light on their feet to stay relevant and profitable. Until now, the best attempts have consisted of plucking
tools and methods from the world of start-ups and applying them wholesale in large corporate environments. Most of these efforts
have either fizzled or failed outright because they lacked a framework for a comprehensive corporation-sized rollout. The Loop
Approach introduces a new series of methods that could help change the course of operations for even the most colossal
organizations. Sebastian Klein and Ben Hughes provide a wide-ranging set of guidelines for achieving corporate agility, complete
with checklists and worksheets that should prove instantly applicable. Want proof? The methods outlined in The Loop Approach
have already been successfully implemented at such European corporate giants as Audi, Deutsche Bahn, and Telekom.
Based on research findings and detailed, original cases, this book charts the new innovation imperative, where organizations must
deliver on dual goals: an efficient return on current operations, and a burgeoning pipeline of new products. It argues that the two
pursuits cannot be achieved through a bland compromise, or by switching priorities back and forth. Only a ‘dual’ organization
capable of amplifying the tension can optimize efficiency while seeding innovation. Reinventing Innovation examines the nature of
dual organizing, presents a series of in-depth cases to reveal its principles, and explains how to fortify organizations with
‘ambidexterity’ capabilities. Ideal for tertiary students, academics, and practitioners, Reinventing Innovation contains a rich
balance of theoretical principles, case insights, and practical guidance.
The uplifting message of Reinventing Organizations has resonated with readers all over the world, and they have turned it, one
conversation at a time, into a word-of-mouth phenomenon. The book has helped shift the conversation from what's broken with
management today to what's possible. It is inspiring thousands of organizations--corporations and nonprofits, schools and
hospitals--to adopt radically more powerful, soulful, and purposeful practices. The book resonates widely, but not everyone has
time to devote to a dense 360-page management book. This illustrated version conveys the main ideas of the original book and
shares many of its real-life stories in a lively, engaging way. Don't be surprised if you find it hard to put down and end up reading it
almost in one sitting. Welcome to the conversation on next-stage organizations
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